
Silent Skylar

Skylar is a QA engineer on a newly-formed 

Scrum team. Skylar attends all team events, 

but rarely speaks up. When you ask Skylar for 

feedback about how the team could improve, 

Skylar shrugs and says, “Everything is fine.”



Academic Alex

Alex, a Business Analyst, peppers you with a 

constant barrage of “what-if” questions and 

suggestions for alternative practices. Alex’s 

behavior is distracting other team members 

from learning the new behaviors you’re 

teaching.



Critical Corey

Corey is a Technical Lead to whom a team of 

developers report. After the first Scrum 

training, Corey sends the team links to Ron 

Jeffries’ “Dark Scrum” blog post and Dave 

Thomas’ “Agile is Dead” presentation on 

YouTube. Corey says these items prove that 

Scrum is a waste of time.



Baffled Bobby

Bobby, a Product Manager who has been 

made a Scrum Product Owner, lets the team 

estimate the Product Backlog, but slots all the 

PBIs into the next three quarter’s worth of 

sprints and presents this schedule as the 

“Project Plan,” with an iron-clad delivery date

and scope.



Mutineer Mel

Developer Mel has a ton of experience and is 

looked up to by developers on the team. The 

day before a refinement meeting, you 

overhear Mel encouraging the rest of the team 

members to boycott it. 



Realistic Robin

Robin, a Development Manager, concedes that 

agile sounds great, “In theory,” but goes on to 

say, “It won’t work here because we’re in a 

heavily regulated industry. We have to 

document everything, and we have to deliver 

according to contract.”



Stubborn Steph

Steph is the Engineering Director, who has 

grudgingly accepted the CTO’s directive to 

implement an agile framework, but insists on 

leaving teams in functional silos. Steph argues 

that the resulting dependencies prove that, 

“Agile doesn’t work,” and agitates for a return 

to traditional project management methods. 



Pragmatic Pat

Pat, a veteran developer, seemed to engage 

with the transformation. Pat’s participation in 

team events has been satisfactory, and 

everything seemed to be going well. Last 

week, you were on vacation and you’ve 

returned to discover that Pat didn’t attend a 

single team meeting, refused to pair with 

team members, and told everyone that agile 

events are a waste of time. 


